
 

 

 

  

 
What Attendees Say 

about the Workshop 
 

“By experiencing the benefits of TOC 

during the first day of the workshop, you 
are convinced it works even before the 
theory is explained” 
 

Ella de Vette, CFO, Dixons 
 

“The CMS Throughput Improvement 

Simulation visualizes the theory in a 
pragmatic way, resulting in easier 
feedback with ongoing processes. A very 
useful experience!” 
 

Wilbert van Putten, Production Manager, 
Medisize  

 
“The Simulation is very appealing and 
really makes you think and act in the 
TOC-way” 
 
Herman de Gelder, Directeur Finance & 

Operations, Isolectra 

 

REGISTRATION details 

Workshop: 
 

Price -  
One Day - € 595 / person / day 
Both Days - € 495 / person / day 
Group (3+) discount - € 50 /person /day 

 

Price Includes –  
8:00am to 5:00pm session 
Light breakfast, lunch and snacks 

E-copy of presentation materials 
 

Register by -  
Email: joss@cm-sys.com 
Phone: +31 646 241 243 

 

What Clients Say about 

Implementing 
 

“We had heard about the Theory of 
Constraints and with great enthusiasm 
started to implement and the results 
showed in just a few months. We were 
lucky to implement CMS RoadRunner 
software that runs on TOC philosophy 
and supports the whole concept.” 

 
Agnesa Stemberger, CFO, Tomplast 

 

 
Reduce Inventory and Improve On-Time Availability 

 

In order to … 

Reduce Inventory and Improve On-Time Availability 

 

You must … 
Throw away your Forecast and your Efficiency Measures 

 
Then you will … 

Reduce costs, Increase sales and Improve Cash Flow 
 

 
To understand why and how, please join us at the following event: 

 
 

City 

Focus on 

Production 

Planning & 

Execution 

Focus on 

Inventory 

Management & 

Replenishment 

Location 

 

 

Amsterdam 
 

November 17 
 

November 18 

 

CMS Office 
Anderlechtlaan 175 
1066 HM Amsterdam 

 

 

Attend Constraints Management Systems’ (CMS) two day “hands-on” 

manufacturing and distribution workshops and learn how to significantly 
reduce inventory while improving on-time availability supported by CMS 

RoadRunner Manufacturing and Inventory Replenishment Software. 

 
Day 1 - Focus on Production Planning & Execution offers manufacturers the 

opportunity to experience implementing the Theory of Constraints (TOC) and Lean 
Manufacturing.  This day highlights how to:  uncover hidden capacity, improve due 

date performance and reduce inventory, by removing traditional plant efficiency 
measures and replacing them with a new scorecard. 

Day 2 - Focus on Inventory Management & Replenishment offers 

manufacturers and distributors the opportunity to experience the TOC and 

approach to Consumption-Driven Continuous Replenishment.  This day highlights 
how to: reduce inventory and improve product availability in the plant and at the 

warehouses, by no longer relying on the forecast. 

Participants are highly encouraged to attend Day 1 to get the most out of Day 2. 

 

Constraints Management Systems Inc. is a management 
and technology consulting firm with offices in North America, 

Europe and the Middle East. 

 

 
 

www.cm-sys.com 
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