What Clients Say about
Implementing

“We have been able to accomplish this
[higher sales with much lower
inventories] only because TOC helped us
manage our business priorities and
define the appropriate sizes of the
inventory stock buffers across the
supply chain. I am confident we now
know what to produce to meet
customer demand, which is inherently
different than the sales forecast”

Helmut Hock, President, Royal Pipe
Systems - a Georgia Gulf Company

REGISTRATION details:

Price -

One Day - € 595 / person / day

Both Days - € 495 / person / day
Group (3+) discount - € 50 / person /
day

Price Includes -

8:00am to 5:00pm session

Light breakfast, lunch and snacks
E-copy of presentation materials

Payment Methods-
Visa, Mastercard, Wire Transfer

Register by -
Email: joss@cm-sys.com
Phone: +31 646 241 243

Deadline -
One week prior to session
Don't delay as spaces usually fill up fast

What Attendees Say
about the Workshop

"I have been to a number of seminars
that go in one ear and out the other.
This workshop will change the way I
think and work - TOMORROW
MORNING”

Steve Parkhill, VP Operations,
Maple Leaf Foods

Toronto

CONSTRAINTS MANAGEMENT SYSTEMS INC.

Reduce Inventory and Improve On-Time Availability

In order to ...
Reduce Inventory and Improve On-Time Availability

You must ...
Throw away your Forecast and your Efficiency Measures

Then you will ...
Reduce costs, Increase sales and Improve Cash Flow

To understand why and how, please join us at one of the following events:

Focus on
Inventory
Management &
Replenishment

Focus on

Production Location

Planning &
Execution
Amsterdam June 5 June 6

The Grand Krasnapolsky
Hotel Amsterdam, The
Netherlands

Amsterdam

Attend Constraints Management Systems’ (CMS) two day "hands-on”
manufacturing and distribution workshops and learn how to
significantly reduce inventory while improving on-time availability
supported by CMS RoadRunner Manufacturing and Inventory
Replenishment Software.

Day 1 - Focus on Production Planning & Execution offers manufacturers
the opportunity to experience implementing the Theory of Constraints (TOC) and
Lean Manufacturing. This day highlights how to: uncover hidden capacity,
improve due date performance and reduce inventory, by removing traditional
plant efficiency measures and replacing them with a new scorecard.

Day 2 - Focus on Inventory Management & Replenishment offers
manufacturers and distributors the opportunity to experience the TOC and Lean
approach to Consumption-Driven Continuous Replenishment. This day
highlights how to: reduce inventory and improve product availability in the plant
and at the warehouses, by no longer relying on the forecast.

Participants are highly encouraged to attend Day 1 to get the most out of Day 2.

Constraints Management Systems rapidly increases
profit for manufactures and distributors by using the
Theory of Constraints. 0

CMS RoadRunner
WWW.CM-SyS.com

Detroit



http://www.cm-sys.com/

